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EDITORIAL 

Owing  to  the  financial  situation  facing  the  administration  it  seemed 
necessary  to  the  governor  to  reduce  the  income  of  the  Free  Library 
Commission  to  the  extent  of  $7,000.  This  was  a pretty  serious  cut  in 
view  of  the  fact  that  we  were  spending  every  cent  of  the  $31,000  given 
us  by  the  preceding  legislature,  and  in  fact  allows  us  less  money  than 
we  have  had  since  1903.  In  those  days  our  activities  were  confined 
entirely  to  the  traveling  library  work  and  little  was  done  to  aid  the 
small  local  libraries.  All  of  this  latter  work  has  been  built  up  since 
then  and  we  were  getting  it  into  a good  shape  when  we  receive  this 
setback.  This  means  that  for  the  next  two  years  at  least  we  shall  be 
compelled  to  try  to  do  this  work  covering  the  whole  state  on  $4,000  a 
year  less  than  the  city  of  Erie  has  ever  appropriated  to  its  library. 

The  plans  made  to  meet  this  condition  include  the  reduction  of  our 
pay  roll  by  dropping  two  members  of  the  staff,  cutting  out  the  Sum- 
mer School  next  year,  reducing  the  expenditure  for  the  Library 
Notes,  cutting  the  book  fund  in  half  and  making  what  little  reduc- 
tions are  possible  in  other  items. 

What  the  effect  of  all  this  will  be  on  the  work  is  problematical.  It 
is  certain  that  we  cannot  do  as  much  but  how  much  loss  there  will 
be  is  a question.  There  is  one  thing  of  which  we  are  sure  which  is 
that  whatever  is  done  will  be  on  the  same  high  plane  as  heretofore. 
The  loss  will  be  in  quantity  and  not  in  quality.  The  place  where  the 
difference  will  be  noticeable,  we  fear,  will  be  in  work  with  study  clubs. 
We  have  been  in  the  habit  of  employing  an  extra  assistant  in  the 
summer  months  in  order  to  get  these  collections  ready  to  send  out 
about  the  first  of  September.  This  year,  however,  we  can  not  do  this 
and  in  addition  will  be  short  one  of  our  regular  staff.  In  view  of  this 
it  will  hardly  be  possible  to  get  the  work  done  as  quickly  as  in  the 
past. 

There  will  also  be  some  difference  in  the  visiting  of  libraries.  This 
work  has  increased  so  as  to  make  us  plan  to  put  an  extra  worker  in 
the  field  to  help  Miss  MacDonald.  It  will  not  be  possible  to  carry 
this  plan  out  in  full  hut  we  shall  do  as  much  as  possible.  The  prob- 
ability is  that  we  must  hereafter  confine  ourselves  to  visiting  those 
places  where  there  is  special  need. 

We  are  making  this  full  statement  of  the  situation  in  order  that  our 
friends  may  understand  it.  There  is  no  question  that  the  work  will 
suffer.  We  are  hoping,  however,  that  the  loss  will  affect  only  the 
quantity  and  that  the  quality  will  be  even  higher  than  ever,  We 


157 


shall  continue  at  the  same  old  stand  and  our  patrons  will  find  that  we 
can  visit  by  mail,  if  not  in  person. 

KEYSTONE  STATE  LIBRARY  ASSOCIATION 

The  annual  meeting  of  the  Keystone  State  Library  Association  will 
be  held  in  Butler,  October  21-23,  1915.  The  program  has  not  been 
completed  but  there  will  be  discussions  of  children’s  reading  in  its 
various  phases,  reference  books  and  other  practical  topics.  Library 
work  for  foreigners  will  be  presented  by  John  Foster  Carr,  and  Frank- 
lin K.  Matthews,  chief  librarian  for  the  Boy  Scouts  of  America,  will 
speak  of  the  book  for  the  boy. 

It  is  needless  to  say  that  this  is  to  be  the  best  meeting  we  have  ever 
had  and  therefore  all  library  people  should  plan  to  be  present. 

We  wish  that  more  of  the  trustees  would  come  to  these  meetings  as 
we  are  sure  they  could  bring  out  ways  in  which  the  librarians  could 
advance  the  work  and  they  might  learn  something  which  would  help 
them  in  their  part.  At  any  rate  they  would  see  that  these  meetings 
are  good  places  for  the  librarians  and  be  more  willing  to  have  them 
come,  even  if  the  library  bears  the  expense. 

INDEX  TO  A.  L.  A.  BOOKLIST 

The  Free  Library  Commission  has  received  a few  copies  of  the  in- 
dex to  Vol.  11  of  the  A.  L.  A.  Booklist.  We  will  be  glad  to  supply 
these  to  those  libraries  which  get  the  Booklist  from  us  and  desire  to 
bind  it  for  permanent  use.  Please  let  us  know  promptly  whether 
you  wish  a copy  for  binding. 

REPORT  OF  THE  FREE  LIBRARY  COMMISSION,  1913-1915 

The  following  statement  of  the  work  of  the  Free  Library  Commis- 
sion during  the  period  1913-1915  is  presented  for  the  information  of 
the  Commission : 

During  this  time  35,769  volumes  were  loaned  to  the  people  of  the 
state  to  meet  their  various  needs.  Of  these,  27,650  volumes  went  into 
the  small  towns  and  rural  districts  in  the  form  of  small  collections 
which  served  as  free  libraries  for  the  neighborhood.  These  collec- 
tions were  located  in  stores,  post  offices,  school  houses,  grange  halls 
and,  in  some  places,  farm  houses,  wherever  they  were  most  accessible, 
from  which  they  were  circulated.  The  books  have  reached  homes  as 
far  as  ten  miles  from  the  distributing  points  and  in  some  cases  these 
latter  are  fifteen  or  twenty  miles  from  the  railroad. 

Two  thousand,  eight  hundred  and  seventythree  volumes  have  been 
loaned  to  study  clubs  in  places  where  there  is  no  library  from  which 


158 


they  could  get  material  to  help  them  in  the  preparation  of  papers  or 
study  of  the  topics  considered  These  boks  were  accompanied  by  in- 
dexes showing  where  the  material  could  be  found  and  in  this  way 
the  work  of  the  clubs  has  been  very  decidedly  improved. 

Public  libraries  have  borrowed  from  us  4,070  volumes  to  supple- 
ment their  meager  supply.  In  some  casese  these  have  been  in  the 
form  of  general  collections  to  help  them  until  they  can  supply  all  the 
local  needs.  In  other  cases  they  were  special  groups  intended  for  a 
study  club,  and  in  still  others  they  were  single  volumes  intended  for 
some  individual  patron.  In  this  connection  it  might  be  explained 
that  it  has  been  the  policy  of  the  Commission  to  give  the  aid  desired 
through  a local  library  wherever  possible  in  order  to  strengthen  the 
latter’s  claim  on  the  people. 

Individual  readers  and  students  have  been  helped  by  the  loan  of  248 
volumes.  By  this  means  persons  who  have  wished  to  follow  a special 
course  could  carry  on  their  work  although  they  may  have  been  many 
miles  from  a library. 

The  summer  school  at  Mt.  Gretna,  several  camps  for  boys  and  other 
special  groups  have  had  need  for  books  which  we  have  supplied  by 
sending  out  928  volumes. 

The  above  statement  will  give  an  idea  of  the  extent  to  which  we 
are  making  our  collection  of  35,000  volumes  meet  the  needs  of  the 
state.  But  when  it  is  realized  that  we  are  trying  to  supply  a popula- 
tion of  3,000,000  or  4,000,000  people  so  situated  that  they  cannot 
provide  books  for  themselves;  that  these  people  cover  a territory  of 
nearly  45,000  square  miles;  that  we  have  never  had  an  income  as 
large  as  the  city  of  Erie  provides  for  its  library,  it  will  also  be  realized 
that  we  have  only  been  touching  the  field  in  spots  and  that  there  is  an 
immense  work  to  be  done. 

We  have  never  been  able  to  secure  accurate  figures  as  to  the  work 
done  by  these  books  in  the  places  to  which  they  go.  The  circumstances 
under  which  the  work  is  done  make  it  unwise  to  insist  on  accuracy. 
In  most  places  the  charging  scheme  which  goes  with  the  books  is  used 
and  we  can  tell  how  many  times  each  book  is  borrowed.  But  some  of 
the  librarians  prefer  schemes  of  their  own  and  as  long  as  they  con- 
tinue to  get  collections  we  have  preferred  to  take  it  for  granted  that 
they  are  satisfied  with  results.  If  we  attempt  to  require  something 
else  we  may  spoil  what  is  being  done.  We  are  thoroughly  satisfied 
that  the  appearance  of  the  books  shows  use,  and  are  content. 

This  traveling  library  work  is  important  and  should  be  pushed  much 
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more  energetically  than  in  the  past.  We  have  been  putting  the  larger 
part  of  our  income  into  it  because  we  have  felt  that  the  farmers  and 
dwellers  in  small  towns  should  be  given  some  of  the  same  privileges 
as  those  who  live  in  larger  places.  Our  experience  is  that  the  desire 
for  reading  is  universal  and  it  is  not  fair  that  those  who  by  accident 
are  placed  in  isolated  homes  should,  thereby,  be  placed  at  a disad- 
vantage compared  with  those  who  by  accident  are  located  in  the  towns. 
We  believe,  however,  that  this  work  can  be  carried  on  to  better  ad- 
vantage from  the  county  seats  than  from  the  state  capital  and  we 
are  looking  forward  to  the  time  when  our  state  will  make  this  possible. 
It  is  no  foolish  dream  to  think  of  the  time  when  the  most  isolated 
farmer  or  mountaineer  will  find  boks  as  accessible  as  they  are  now  to 
the  resident  in  the  larger  towns.  It  will  come  just  as  soon  as  our 
people  look  around  and  see  what  is  being  done  elsewhere.  It  has 
come  in  some  measure  in  Susquehanna  County  where  the  library  at 
Montrose  with  a very  inadequate  income  maintains  fifty  centers  from 
which  books  are  circulated  among  the  people.  If  our  law  made  pos- 
sible a sufficient  revenue  there  could  be  established  one  hundred  centers 
and  books  could  be  placed  within  the  easy  reach  of  everyone  in  the 
county. 

The  work  with  public  libraries  is  growing  rapidly  and  will  call  for 
two  workers  to  give  their  whole  time  to  it.  Our  state  is  large  and  it  is 
difficult  to  get  around  in  it.  If  two  calls  for  assistance  come  at  the 
same  time  it  may  be  impossible  for  one  person  to  attend  to  both  and 
as  those  who  are  starting  libraries  think  they  cannot  wait  it  is  neces- 
sary for  two  persons  to  look  after  them.  The  following  statement 
will  give  some  idea  of  the  activities  in  this  division  of  our  work; 

About  four  hundred  visits  have  been  made  to  the  libraries  of  our 
state.  These  have  occupied  in  some  cases  only  the  interval  between 
trains,  in  some  others  they  have  included  a stay  of  two  or  three  days. 
Four  members  of  the  staff  have  been  engaged  in  this  work,  Miss  Mac- 
Donald, of  course,  being  the  leader. 

Seventeen  new  libraries  have  been  organized  during  this  time  and 
a number  of  older  ones  have  been  re-organized.  This  applies  only  to 
free  libraries  but  visits  have  been  made  to  school  and  subscription 
libraries,  also. 

There  are  many  things  connected  with  these  visits  which  cannot  be 
presented  in  figures  but  which  mean  work  and  sometimes  have  a very 
important  effect  on  the  library.  The  visitor  may  have  had  a chance 
to  meet  with  the  library  trustees  or  with  some  influential  member 
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with  the  result  that  the  librarian  has  been  sent  to  the  summer  school, 
or  to  the  State  Library  meeting.  In  such  ways  as  this  much  is  being 
done  by  these  visits  which  will  have  far-reaching  results 

Small  and  rather  informal  meetings  of  librarians  have  been  held 
in  various  parts  of  the  state  under  conditions  which  made  it  possible 
for  nearly  every  one  for  whom  they  are  intended  to  be  present. 
Twenty  such  metings  were  held  and  attended  by  representatives  of  a 
large  proportion  of  the  libraries.  In  addition  to  imparting  informa- 
tion to  those  who  take  part  in  them,  these  meetings  foster  an  esprit 
de  corps  which  is  of  the  greatest  importance  in  improving  library  con- 
ditions in  our  state. 

The  above  statement  refers  almost  entirely  to  the  field  work.  It 
might  seem  as  though  what  is  done  in  the  office  is  being  slighted  in  it. 
The  statement  of  the  traveling  library  work,  however,  is  to  be  credited 
to  the  office  force.  They  are  the  ones  who  select,  buy  and  make  ready 
for  use  the  books  which  are  sent  out.  They  are  the  ones  who  make 
up  the  collections  and  select  the  books  to  meet  the  needs  of  the  study 
club  members  and  individual  students.  It  is  due  to  the  care  and  skill 
of  these  people  in  keeping  track  of  the  books  that  we  can  say,  after 
working  for  fifteen  years  and  loaning  more  than  two  hundred  thou- 
sand volumes  to  fourteen  hundred  places  that  there  are  only  about  six 
hundred  volumes  which  we  cannot  locate.  We  do  not  say  these  are 
lost  because  our  experience  is  that  books  have  a way  of  hiding  away 
for  two  or  three  years  and  then  turning  up  again. 

I want  to  take  this  opportunity  to  commend  in  the  highest  terms 
the  zeal,  industry  and  interest  of  the  members  of  our  staff  to  which 
are  due  the  results  as  given. 

As  for  the  expense  of  the  work,  I would  say  that  in  the  two  years 
we  expended  $30,999.57.  Our  appropriation  was  $31,000  so  we  turned 
back  into  the  treasury  forty-three  cents.  These  expenses  were  divided 
into  the  following  items: 


Books,  $5,493  20 

Freight,  1,152  57 

Printed  catalogue  cards 48  35 

Mending  material, 18  34 

Miscellaneous  items,  302  59 

Pennsylvania  Library  Notes 723  50 

Postage,  384  19 

Printing,  51  00 

Salaries,  19,880  00 
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Extra  services, 524  00 

Summer  school,  502  61 

Telegrams,  9 35 

Traveling,  1,909  77 


Total, 


Respectfully  submitted, 


$30,999  57 


SUMMER  SCHOOL 

Our  School  for  Library  Workers  is  in  session  at  State  College. 
The  attendance  this  year  is  much  below  previous  years  which  we  are 
not  able  to  explain.  Probably  it  is  due  to  that  habit  of  procrastina- 
tion which  is  characteristic  of  human  beings.  There  are  only  seven 
students  this  year.  Three  taking  the  full  course,  two  in  the  course  for 
teachers  and  two  taking  special  work. 

While  the  class  was  small  it  was  composed  of  students  of  fine  qual- 
ity. The  enthusiasm  shown  and  interest  taken  in  the  work  are  bring- 
ing splendid  results. 

Beaver,  Clarion,  New  Castle,  Union  City  and  Muskingum  College, 
New  Concord,  Ohio,  are  the  places  which  will  benefit  from  the  im- 
proved work  done  hereafter  in  their  libraries. 

FIELD  NOTES 

Allentown. 

The  Free  Library  had  the  good  fortune  of  being  able  to  add  ten 
feet  to  the  width  of  their  lot,  thus  securing  a passage  way  to  the  back 
of  their  building  and  better  light. 

Ambridge. 

The  organization  of  the  Public  Library  has  been  completed  and  the 
library  opened  for  use  in  June.  The  Woman’s  Club  has  charge  of  it. 

Cynwyd. 

A library  Association  to  back  a Public  Library  has  been  formed 
and  the  library  is  being  organized  during  the  summer. 

Hanover. 

Miss  Mabel  N.  Champlin,  librarian  of  the  Public  Library,  was  mar- 
ried in  May  to  Dr.  W.  Wolcott,  of  Hanover.  Miss  Olive  M.  Ryder 
is  the  new  librarian. 
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Harrisburg. 

The  Public  Library  has  received  a gift  of  $7,000  for  books  from 
Mrs.  Lyman  D.  Gilbert  in  memory  of  her  husband. 

Hazleton. 

The  Teachers’  Library  has  been  organized  by  Helen  D.  Subers. 
Lansdale. 

Lansdale  is  planning  for  a Public  Library. 

New  Castle. 

Miss  Nora  H.  Giele,  resigned  her  position  of  librarian  of  the  Free 
Library,  May  1st.  Miss  Alice  M.  Sterling  is  the  new  appointee.  Miss 
Clara  Purden,  of  Pittsburgh,  will  take  charge  of  the  children’s  work. 

Newport. 

The  Civic  Club  is  preparing  to  open  a Public  Library  early  in  the 
fall. 

Oil  City. 

Through  the  courtesy  of  a library  friend,  the  Carnegie  Library  has 
been  supplied  with  newspapers  in  French,  German,  Polish  and  Italian. 

Philadelphia. 

The  city  has  purchased  a site  for  the  new  Logan  Branch  of  the 
Free  Library,  at  York  Road  and  Wagner  Avenue,  for  $1,500.  As 
the  plot  is  valued  at  $30,000  it  is  really  a gift  from  the  owner,  Mrs. 
Philip  Garrett. 

A new  wing  is  being  added  to  the  University  of  Pennsylvania  Li- 
brary' as  a memorial  to  the  late  Prof.  Louis  A.  Duhring. 

Pine  Grove.- 

The  old  school  library  has  been  reorganized  and  opened  again  as  a 
school  library  primarily.  Miss  Sulton  is  librarian. 

Pittsburgh. 

Three  new  bibliographies  have  been  published  by  the  Carnegie  Li- 
brary recently.  They  are  by-product  coking;  44  pages,  5 cents; 
“Favorite  Books  of  Well  Known  People  When  They  were  Boys  and 
Girls,”  12  pages,  5 cents;  and  “Illustrated  Editions  of  Children’s 
Books.”  20  pages,  5 cents. 
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Pottsville. 

The  Public  Library  received  a gift  of  $17,000  to  complete  the  pur- 
chase of  a building  site. 

Shinglehouse. 

Through  the  efforts  of  the  'Woman’s  Club  a library  and  reading 
room  has  been  opened. 

Taylor. 

The  Taylor  Public  Library  was  formally  opened  on  May  26th.  It 
is  housed  in  the  Borough  Hall  and  supported  by  a Library  Associa- 
tion working  with  councils.  Miss  Martha  Prances  is  librarian. 

Tower  City. 

The  library  has  been  moved  from  a class-room  to  more  accessible 
cases  in  the  hall  of  the  school  building.  The  cataloguing  of  the  li- 
brary is  to  be  pushed  on  this  summer. 

Warren. 

Plans  have  been  completed  and  the  construction  work  on  the  new 
memorial  library  building  has  been  started. 

Local  Library  Meetings. 

During  the  year  twelve  local  library  meetings  were  held  in  ten  dis- 
tricts of  the  state.  Ninety -four  libraries  were  represented  with  a total 
attendance  of  301.  These  meetings  were  held  at  Allentown,  Beaver 
Palls,  Bradford,  Connellsville,  Crozer  Seminary,  Chester,  Erie,  Har- 
risburg, Media,  Saltsburg,  Spring  City,  Titusville  and  Wilkes-Barre. 
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